[Tpunoxenue 5

denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00PAa30BATEIHHOE YUPEXKICHUE BBICILIETO
obpazoBanus « TaMOOBCKHUIA rocynapCTBEHHbIN yHUBEpcUTET uMenu [.P. Jlep:kaBuHay»
NHCTUTYT SKOHOMHKH, YIIPABJIEHUS U CEPBUCA
Kadenpa negaroruku u o0pazoBaTebHbIX TEXHOIOTUN

YTBEPX/AIO:

3

WHCTHT Y
IKOHONUA

Ty
C19g 3;4\.\3“"8
Ad2ud2

Z0

PABOYAS ITPOT'PAMMA

no nucuuminae b1.0.2 YopasieHne npoekraMu: METOABI U TEXHOJIOTUU

Hanpasnenue noaroroBku/crenuanbHoCTh: 42.04.01 - Pexnama u cBsizu ¢
00IIIECTBEHHOCTHIO

[Tpoduns/HanpaBneHHOCTh/crienranu3anus: [{udpoBbie TEXHONIOIHH B pEKIaMe M CBS3SX C
00IIECTBEHHOCTHIO

VYpoBeHb BBICIIEr0 00pa30BaHMs: MarucTparypa
KBanu¢ukanusa: Maructp

rox Habopa: 2021

TamboB, 2022



ABTOpPBI MPOrpaMMBblI:

Kannunar nemarornyeckux Hayk, noueHT HeBepoBa Tarbsna AHarolibeBHA
Kannunar ¢punonornueckux Hayk, CtapoctuHa CBetnaHa AJeKCaHIpPOBHA
Kannunar nenarornyeckux Hayk, Jlesuyk CBernana BacunbeBHa
Kangunat sxonomuueckux Hayk, KocTeuieB Anekcanap AlleKceeBUY
Kannunar ropuanueckux Hayk, JlanaeBa Anrenuna BsiuecnaBoBHa

Pabouas mporpamma cocrtapieHna B coorBeTcTBuu ¢ ®I'OC BO mo nampasieHuto noarotoBku 42.04.01 -
Pexitama u cBsi3u ¢ 0OIIECTBEHHOCTHIO (YPOBEHh MarucTparypsl) (mpuka3 MuHUCTEpCTBA 00pa30BaHUS U
Hayku P® ot «08» uronst 2017 . Ne 528).

Pabouas nmporpamma mpuHsTa Ha 3acenanuu Kadenpsl negaroruku u o0pa3oBaTeNbHBIX TEXHONIOTHI «04»
ntoHs 2021 r. [Tporokos Ne 10

Paccmotpena u onoOpeHa Ha 3aceaHMM Y4eHOro coBeTa MHCTUTYyTa SKOHOMHKH, YIIPaBIECHUS U CEpPBUCA,
[TpoTtokon ot «05» urons 2021 1. Ne 12.



COIEPXAHUE

B (5011708 BB 12 2 001 02 (0300200 00711 4

. Mecto muctiatIuHBL B CTPYKTYPE OIT MaATHCTPA. ...ttt ittt et e e e 4

. O0OBEM U COMEPIKAHME TACTIATIITITHBL. . . ..\ vsussenssenteenseenneenseenneeneeeaseeeseanasanseanseanseenreenneenneans 4

. KorTpons 3HaHM# 00y4Jaronuxcst U TUTTOBBIC OITCHOUHBIE CPEICTBA. ... vtnureenrsenreenreenneenneenneenneenneans 12
. MeToandeckne ykazaHus I 00YUYAIOITAXCS 10 OCBOCHHUIO JUCITUTUTHHBI (MOJTYTIS) ..\ vveeeeeanreannannnns 50
. Y4eOHO-MeToiuecKoe U HHPOPMAITHOHHOE 00ECTICUCHHE JUCIUTITIHBL. . . . \vueseeeeeneeneneeneneenennanenss 52
. MarepuanbHO-TeXHUYECKOe obecrievueHue JICIIUTUTAHBI, MpOTrpaMMHOE obecrieveHue,

npodeccroHabHBIC 0a3bl TaHHBIX U WH(POPMAITHOHHBIE CITPABOTHBIC CHCTEMBL. . ...'vveeereenreanreansannns 53



1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- Hay‘IHO-I/ICCJ'IeI[OBaTeJ'IBCKI/Iﬁ

- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 06 Cpsa3zp, WHPOPMAIMOHHBIE W KOMMYHHKAITMOHHBIE TEXHOJIOTHH (B cdepe NpoaBMKECHHS

MPOAYKIMU CPEICTB MaccoBoil uHbOpManuwy,

paxuonporpaMmbl, OHJIAHH-PECYPCHI)

BKJIIO4Yasas IICHYATHBIC H3JJaHMH,

TCJIICBU3HOHHBIC H

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GbyHKUMY / TPYyAOBBIC U
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreTeHIIm OI'OC BO,
HeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHIXXCHUSA KOMHCTGHHI/If/’I

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TPoOIeMBL: (QOopMyTHpyeT Ieb, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYUMOCTh, OXKHIaEMbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH pabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

BrlpabarpiBaeT cTparervdio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1IeNn

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH TUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsoi:

JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTelbHON 4YacTH
yueonoro miana OIl mo manpasnenuto moaroroBku 42.04.01 - Pexnama u CBs3HM ¢ OOIIECTBEHHOCTHIO.
I[I/ICI_[I/IHJII/IHa ((YHpaBJIeHI/Ie MPOCKTAMM: MCTOAbI U TCXHOJIOTUN) U3YUACTCA B 1, 2 CeMECTpax.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.

Ounas: 5 3.e.
OuHo-3a04Hai: 5 3.€.

B yueGHoi paGoTs! Ounas OuyHo-3a04yHas

(Bcero yacoB) | (Bcero yacom)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 180 180
KonrakTHast pabora 28 26
[Tpaktuueckue (IIpaxr. pab.) 28 26




CamocrostenbHas pabota (CP) 116 118
DK3aMeH 36 36
3auer - -

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnou DOpMBI TEKYIIETO
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJISI
[Tpakr. CP
pao.
O |0-3| O |03
1 cemectp
1 Uctopus Occe
YIIPaBJICHUS 2 |2 8 | 12
MPOEKTaMHU
2 Omnpenenenue u TectupoBanue;
npeAMeTHast 2 2 8 |10 Keiic
0051acTh MpOeKTa
3 CHUCTEMHBIHN TOIX0T Keiic; Pemenne
B YIIPaBJICHUH 2 |2 8 | 10 CUTYallMOHHBIX
MPOEKTaMHU 3aj1a4y
4 [Toptdens Keiic
MIPOEKTOB.
OyHKIIMOHAJIbHbBIE 4 ) 12110
obmactu
yIpaBJICHHUS
MPOEKTaMHU
5 VYnpasnenue Pemienne
KOMaHJI0OM MTpOEKTa 2 1 8 10 CUTYallMOHHBIX
3ana4; Keiic
6 [ImanupoBanue Keiic; Pemenne
MIPOEKTA MO 4 1 12110 CUTYaIIMOHHBIX
BPEMEHHbBIM 3a1a4
napamerpam
2 cemectp
7 [ImanupoBanue Keiic
MIPOEKTA IO >l a4l 38|10
CTOMMOCTHBIM
napameTrpam
8 VYnpasnenue > 14 110! 10 Keiic
KaueCTBOM MPOEKTa
9 VYnpasnenue > 12 112110 Keiic
pHUCKaMU B TIPOEKTE
10 VYnpasnenue > 12 110! 10 Keiic
KOMMYHUKaIUSIMU
11 VYnpasnenue Pemienne
CTEUKXOJIIEpaMu 2 2 10 | 8 CUTYallMOHHBIX
3a1a4y
12 VYmpasieHue 3amuTa NpoeKTa
npoektamu Bcdepe | 2 | 2 | 10 | 8

o0Opa3oBaHus

Tema 1. Uctopus ynpasienns npoektamu (YK-2)




Jlexnus.
He npenycmorpena
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
. KakoBbI pe3ynbrarel uccienoBanus, npeanpuHaToro rpymnmnoi npodeccopa T. Kinon-nenbopra?
. Kakune npodeccrnonanbble acconnaniy ynpaBieHUs IPOEKTaMU Bbl 3HaeTe?
. Kak pa3zBuBanuce MeTozb! yrpaBieHus npoekraMmu B XX B.?
. Kakue ocHOBHBIE 3Talbl pa3BUTHs YIIPABICHUS IIPOEKTaMu B Poccuy BBl MOXKETE Ha3BaTh?
. KakoBbI OCHOBHBIE TEHIEHIIMH Pa3BUTHSI TUCLUIUIMHBI IPOEKTHOTO MEHEKMEHTA?
. Kakum o6pazom pacumpsiercs cdhepa IpUMEHEHHs IPOEKTHOIO MEHEIKMEHTa?
. B uem 3akitouaercs n3MEHEHUE pOJIM MEHEKEepa IpoeKTa’?
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. Kakue mpodeccrnonanpabie accoruanyy B 00J1aCTH ypaBlIeHUs MpoeKkTaMu Boi 3HaeTe?
9. KakoBbl OCHOBHBIE II€JTU H 33]a4H MPO(HEeCCHOHANTBHBIX aCCOIMALNi B 00JaCTH YIIpaBIeHUS IPpOeKTaMu?

10. HazoBuTe OCHOBHBIC MOJEIW OIICHKH 3PEJIOCTH OpraHU3alHMi B OOJACTH YIPaBICHUS MPOCKTAMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Ilepeuncinte OCHOBHBIE NPEANIOCHUIKH IIEPEX0O/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaeTcs
YIPaBIEHUE NPOECKTaMU?

2. Kakue cymiecTBYIOT OCHOBHBIE THUIIBI cepTH(uUKanuii B oOmacTé ynpasieHHs Hnpoekramu? B uem mx
pasnuyus’?

Tema 2. Onpenesienue u npeaMeTHas odsacts npoekra (YK-3)
Jlekumus.
HE IIPETyCMOTpPEHA
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
. KakoBbl oTnmunTenbHbie TPU3HAKU MPOEKTA?
. UTo moHMMaeTcs noJ, ynpaBieHUEeM MPOESKTaMu?
. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoieccoB yrpaiieHus mpoekramu cornmacio PMBOK?
. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOIECCOB YIPABICHUS POSKTAMU?
. Kakue nmpoueccel BXOIAT B IpynIly NPOLECCOB IIJIAHUPOBAHMS MPOEKTa?
. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?
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. Kakne mpuHIUIIBI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUIeCKoil CTPYKTYpbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?

10. Yto BXOIUT B CIIOBAPh HEPAPXUUECCKOM CTPYKTYPBI padoT rpoekra?

11. Kakue meTozpl mpuMeHstoTes npu pazpadorke UCP?

12. KakoBbI COCTaBJISIIOIIME METOIOJIOTUN YITPABICHUS TPOCKTAMM?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyiTe KakoW-11M00 U3 U3BECTHBIX MPOEKTOB MPOIIJIOTO ¢ TOYKH 3PSHUS COBPEMEHHBIX
METO0JIOTHYECKUX MOIXO0B K YIIPABICHUIO TPOCKTaMH.

2. V3BecTHO, 4TO AESTEIHbHOCTD JIFOOOTO MPEANPUATHS HAIIpaBJIeHa Ha TOCTH)KEHUE OMPEEIICHHBIX Leeil.
JIro6oe npeanpusiTHe OrpaHUYeHO MO BPEMEHU CBOETo CyllecTBOBaHUA. HakoHell, ycrenHble npeanpusaThs
BCErJa YHHMKAJIbHBI MO MPOIyKTaM, ycioyram Jubo OusHec-monensM. MOXKHO JIM cKa3aTb, YTO Jit00oe
npeanpusaTue siBisieTcst mpoektoM? Ecnmu ga — modyemy? Ecnu HeT — kakuwe orpaHudmBaroniue (hakTopsl
clieZlyeT BBECTU B JaHHBIC YTBEPKICHUS?

Tema 3. CuctemHbIi noaxox B ynpapiaenun npoekramu (YK-2)
Jlexknus.
HE IPeAyCMOTpEHa



IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:

1. Uro Takoe CHCTEMHBIN MOAXOA K yIpapieHHo mpoekTamu? Kakue 0COOEHHOCTH MPOEKTa MO3BOJISIOT
CYZIUTB O HEM Kak 0 cucreme?

2. Kak cBs13aHBbI IIpoLIeCChl YIIpaBJI€HUs IPOEKTaMU?

3. Kakue oTHOCHUTENIbHBIE TIOKa3aTead MOXKHO C(HOPMHpPOBaTH HAa OCHOBE CHCTEMHOW MaTpHIIbI
B3aUMOCBA3EH?

4. Yrto Takoe Muccus npoekra? YTo Takoe BUACHUE MTpoeKTa?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. ITpowsmrocTpupyiTe NpruMEPaMU 3aBUCUMOCTH MEXKAY MOKA3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMephI CTPATErHii OpraHNU3aluu U MIPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.

Tema 4. [loprdennb npoexkToB. ®PyHKIUOHAIBbHBbIE 00J1acTH ynipaBJjenus npoekramu (YK-2)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
1. Iy1s 9ero MpOBOAUTCS KaTErOpu3alys MPOCKTOB B YIIPaBICHUU OpTdhenem?
2. Kak onpenenuts HHTErpajibHyI0 IIEHHOCTh MpoeKTa?
3. C xako# 1eJbio MCIIOIb3YeTCs] METOJ CKOPHHTA B YIPABJICHUH MOPT(EIeM IPOESKTOB?
4. Ob6ocHylTe HEOOXOMMMOCTh OCYIIECTBIEHHUS MpoIecca OaTaHCHPOBKU MPOEKTOB MpU (HOPMHUPOBAHUH
noptders.
5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?
6. B KakuX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO37aH MOPT(ENbHBIN COBET (TPyMIIa).
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. Onpenenute MUCCUIO AJIS CIIELYIOIIUX IPOEKTOB:
(2) CTPOUTENBCTBO KUIIOTO JIOMA,
(0) cTpouTensCTBO HEPTEPOBOA,
(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUA.

Tema 5. Ynpasiaenune komanaoi npoekra (YK-3)

Jlexknus.
He mpenycmorpena

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:
1. Kakue mporiecchl BXOIAT B yIPaBICHUE YETOBEUECKUMHU PECYPCaMH TPOEKTA?
2. KakoBsI c11iocoObI MOTHBAIIMH YYaCTHUKOB MPOSKTHOW KOMAH/Ibl, X IPEUMYIIECTBA U HEAOCTATKU?
3. Kakue nuaepckue CTUIM IPUMEHSIOTCS Ha Pa3IMYHbIX 3Tanax pa3BUTHUS MPOECKTHON KOMaHbI?
4. laiiTe onpeeseHne U XapaKTePUCTHKY CYIIIHOCTHBIX 0COOEHHOCTEH KOH(IMKTA MPOEKTA.

5. Uem oOycrmoBieHa HEOOXOMWMOCTb HCIIONB30BAHUSA JOKYMEHTAJIBHOTO JIOTOBOPHOTO TMOAXOAa B
YperyIupoBaHUU KOH(PIUKTHBIX MPaBOOTHOIICHUN BHYTPH ITPOEKTa?

6. B pamkax kakux ypoBHeH (Tpynm (HakTOpOB) MOTYT 3apOXAarThbCsi MPUIMHBI KOH(PIUKTOB? [IpuBeauTte
PUMEpP METO/Ia YPETYITHPOBAHUS KOH(IMKTOB HAa KaXKIOM U3 HHX.

7. B yem 3akmrodaercs XapakTepHas OCOOCHHOCTh IPOCKT-OPHEHTHPOBAHHOTO  IMOIXOda K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KoH(IUKTHI MOTYT IPUBOIUTE K ONTUMHU3AITUN B3aUMOJICHCTBUS U ITOYeMy?
9. Uto Takoe BHYTPHJIMIHOCTHBIN KOH(PIUKT U KAKOBBI TNTyOUHHBIE PUYHHBI €TO BOZHUKHOBEHUS?



10. Kak cooTHOcATCs MeXay co0Oi 3KOHOMHMYECKass M ICUXOJIOrMYecKas COCTaBJSIOIIME KOH(IMKTA
npoekra?
3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. Onuuute 0000IIEHHYIO IPOLENYPY CO3IaHUS U PA3BUTUS KOMaH bl IPOEKTA.
2. [lpuBeauTe mpuMep A€CTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBemute mnpumep, Kak MOXXHO HCIONIB30BaThb TPAH3aKTHBIM aHaIM3 Ui paclo3HaBaHU
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 6. IlnannpoBanune npoekra no BpeMeHHbIM napamerpam (YK-3)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3aHsATHE.
Bonpocul ons obcyscoenus:

1. Uto Takoe pacrnrcaHue MpOeKTa 1 KaKylo POJIb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0
SKA3HEHHOro IuKia?

2. Onumure B3aUMOCBSI3M MPOIECCOB Pa3pabOTKM M YIpPaBIICHUS PACIHUCAHUEM IMPOEKTa C IPYrMMH
MpoLEecCaM yIPaBICHUSI TPOCKTaMH.

3. YUro Takoe ceTeBasi MOJICTb TPOCKTA M KaKhe ObIBAIOT THITBI B3aUMOCBSI3EH?

4. Yto Takoe OTHOIICHWE MPEANISCTBOBAHUS M 000OIIEeHHBIE CBsA3U? B ueM 3akiodaercs CBOWCTBO
TPaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHMS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akirodaeTcss METOA CTPEJIOUHBIX AMArpaMM U METOJ TUarpaMM IpeiiecTBOBaHUs ?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM JAMarpaMMe OHO MCIOJIb3YeTCS M B UeM €ro OTndue oT Bexu? Uto
Takoe QUKTHUBHAS paboTa, B KAKUX CETEBBIX MarpaMMax OHa MCIIOJIb3YEeTCs U B YeEM ee Ha3HaueHHe?

7. llepeuncnuTe METOIbl OLIEHKH MPOAOJDKUTENBHOCTH paboOT MpOeKTa, a TaKkKe UX JOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocCymiecTBUTh TPEXCTOPOHHIOIO OSKCIEPTHYIO OLEHKY MPOAOKUTENBHOCTH paboT U KakKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

9. B kakoMm romy mOSIBUJICSA METOJ KPUTHYECKOTO MYyTH U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 3ajauH,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kakas wunHpopmammss o mpoekte Tpedyercs s npumenennss MKII w  kakume orpaHudeHus
HAKJIaJbIBAIOTCS HA MOZEIb IpoeKTa’?

11. Onumwmre o6mwmii anroput™m npumenenus MKIIT.

12. B 4em omimyMe B pacyeTe PaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HENPEPHIBHBIM
BpeMeHeEM?

13. Kakue BHIBI pe3epBOB paboT M myTei Bl 3Haere? Kak oHM cBsizaHbl Mexay coOoii? Ilpuenute
IIPUMEPBHI.

14. Yto Takoe KpUTHUYECKHUU MyTh M CKOJBKO MX MOXET ObITh B mpoekre? UTo Takoe CBEpXKpUTHUECKas
pabora?

15. Ilepeuncnute BUABI KPUTUYHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBSA3SIMU U IPUBEIUTE TPUMEPHI.

16. Kakue 3agauu no3poisier pemnth Mmeron PERT? Kakue orpanndenus Ha Moziesib MPOEKTa HAKJIAIbIBAET
meTox PERT? Onumure venocrarku merona PERT.

17. Kak npumensercs metog MoHTte-Kapio B pelieHrn ynpaBieHus MPOeKTaMu?

18. Uro Ttakoe Bo300HOBIsieMblii pecypc? IlpuBeaure mpumep. Omnummre npobiemy (HOpMHUpPOBAHUSA
pacnucaHusi ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe OCHOBHBIE MHCTPYMEHTBI pa3peIieHus] pecypCHBIX KOH(GIMKTOB. UTO Takoe BhIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korma Obin mpemioxken meton kputudeckoit nemu (MKI[) u xto ero aBrop? Kakas uH(popmarus
tpeOyercs i npumeHenuss MKL 1 kakue orpaHHYeHHs HAKJIaIbIBaIOTCS HAa MOJEIb TpOoeKTa?

21. Jlaiite onpeneneHus MpOeKTHOMY U nHTaromeMy oydepy. Kak onpenenuts ux pasmepsi?

22. Beerna nu KpuTHYECKasl 1I€Th B KOHEYHOM PAcCIUCaHWUU CO BCTaBICHHBIMH OydepaMu sSBISECTCS camMOu
JUTMHHOM TTOCTIE0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.



23. JlaiiTe onpeneneHre KpUTHUECKON 1ieny. YeM KpuTHdeckasi LeTb OTINYAeTCsl OT KpPUTHUECKOTO Iy TH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU poekTa o MKI[?
25. Onmmute obnacts npuMenenust MKL, a Takxe ero TOCTOMHCTBA M HEJOCTATKH.
26. UTo OTHOCUTCS K METOJIaM CHKaTHsl paclicanus mpoekTa? B uem 3akimrouaeTcss MeTOJ CKATHs «ObICTPBIT
poxoa»?

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. [lepeuniciiute W3BECTHBIE BaM CETEBbIE AUArPAMMBbI, @ TAKXKE OMMILUTE MPaBUiIa UX MOCTPOCHUSI.

2. TlpuBenute mpumepsl paboT, cBsA3aHHBIX oTHomeHueM mpenmectBoBanus SS, FF, SF u FS c
MOJIOKUTENIbHBIM U OTPULIATENIbHBIM JIarOM.

Tema 7. IlnannpoBaHue NpoeKTa N0 CTOMMOCTHBIM napamerpam (YK-2)
Jlexknus.
He mpenycmorpena
IIpakTn4yeckoe 3ansATHE.
Bonpocwi 0na 06¢cyscoenus:
1. Onummre npobieMy HaxOXAEHUS KOMIIPOMUCCA [0 BPEMEHH U CTOUMOCTH IIPOEKTA.
2. B uem 3akmouaerca Mmerog CPM-COST u KakoBbI €ro orpaHUUYeHus1?
3. Kak dhopmupyeTtcs OromkeT npoekra?

4. Yto mpencrapisieT coOOW ympaBJIeHHE CTOMMOCTBIO MpoeKkTa Kak mporecc? Kakue mokaszarenn MOTyT
OBITh pacCUMTaHbl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. OnumuTe 3aBUCUMOCTD MPOIOJDKUTEILHOCTH IPOEKTA OT €ro CTOUMOCTH. OTBET 00OCHYWTE U
IIPUBEINUTE TIPUMEPBI
2. Ilpencrout BHIOpATh JYUIIUN U3 TPEX BO3MOXKHBIX HHBECTUITMOHHBIX TTpoekToB: UIT1, UTI2 u UII3.
Jlis peanu3anuu MPOEKTOB HEOOXOIUMO BIIOKUTH cpenctBa B pasmepe 250, 340 u 560 thic. a.e. Dto
MO3BOJIUT MONY4YUTh MpUObUTE B pasMepe 120, 200 u 320 Thic. A.e. Puck morepu 3TUX CPEACTB MO 3TUM
IIPOEKTaM XapaKTEpU3yeTcsl BEPOSITHOCTAMU Ha ypoBHE 15%, 10% u 20%. Omnpenenure gydmivii IpoeKT.
O06ocHylTe cBO BEIOOP C MOMOIIIBIO «JIEPEBA PELICHUI.
3. IlpoBectu ontumuzanuio mpoekra merogoM PERT/COST.
a) OnpenenuTs HOPMAIBHYIO JJIMTENBHOCTh IPOEKTAa W HOPMAaJbHYK CTOMMOCTb Ha OCHOBAaHUU
MHMBUYaIbHOTO 3a7aHus. [lapameTpsl NpoeKkTa MpUBEACHbI B Ta0M. 1.
0) Onpenenuts KPUTUYECKHH ITyTh IPU HOPMAJIbHBIX AJIUTEIBHOCTSIX ONEpaLnil.
B) OLIEHUTh 3aBUCUMOCTb CTOMMOCTM TIIPOEKTa OT BPEMEHM IyTEM COKpAUICHMs UINTEIbHOCTU
KPUTUYECKUX OIEpaluii, HauMHas C ONepall C MUHUMAaJbHBIM KO3()(OUIIMEHTOM CTOMMOCTH.
JUTUTETbHOCTD ONIEPaLiU COKpAIaTh 10 JOCTHKEHUS ee (OPCUPOBAHHON AITUTEIHLHOCTH MM 00pa30BaHUs
HOBOTO KpuTHueckoro myTH. Korga oOpasyeTcst HOBBIH KPUTHYECKHH MyTh, HEOOXOAMMO COKpallaTh
KOMOMHAITUIO OTlepalnii, MMEIOIMX MUHUMAJIbHBIA COBOKYIHBIM KoAQ@uuueHT croumMocT. Ecnu nmeercs
HECKOJIBKO TMapajuleibHbIX MyTEH, TO A YMEHBIICHHsS OOLIeH UIMTENbHOCTH MPOEKTa HEOOXOIUMO
COKpalaTh OJJHOBPEMEHHO Ka)KJIbli U3 HUX.
[TpoekT 06namaeT MOCTOSTHHBIMU 3aTpatamMu 150 101, B OKH /IEHB.
r) Ha xaxqoMm 1miare mpoBOJUTH MPOBEPKY C LIEIbIO BBIACHUTH, HE MOSBUIIOCH JIM PE3EPBHOE BpeMs y TeX
WIM WHBIX omnepauyid. Ecnv mosBHIOCH, TO, BO3MOXHO, IPOMOJDKUTEIBHOCTh ITHX ONEPAalUid MOYKHO
YBEJIMUYUTH JJI1 YMEHBIICHHUS] CTOUMOCTH.
1) [Toctpouts rpaduk n3MeHEeHHs MPSIMbIX U KOCBEHHBIX 3aTpar.
e) MHcnomp3dys KpUByH0O CyMMapHOW CTOMMOCTH, OINpPENEIUTh  ONTUMAIBHYIO  JUIMTEIBHOCTb
(COOTBETCTBYIOIYI0 MUHUMAJIBHOW CTOMMOCTH) MM CTOUMOCTB JIFOOOTO JPYroro KeJIaeMoro pacIUCaHus
BBINOJIHEHHS MTPOEKTa(COOTBETCTBYIOIYI0 MUHUMAJIBHOW CTOMMOCTH) WJIH CTOMMOCTB JIFOOOr0 Ipyroro
KEJIAEMOT0 PACIIMCAHMS BBIIIOJHEHUS IPOCKTA.

Tema 8. Ynpasienune kauectBoM npoekra (YK-2)
Jlexknus.



He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocul 0ns 06cyscoenus u 0ok1ados:

I. Yto mnoHMMaeTcs TMOJa KauyeCTBOM B IPOU3BOJICTBEHHO-TEXHHYECKOW (PKOHOMHMUYECKOH) cdepe
neareabHocT? YTo Takoe HanexkHOoCTh? KauecTBo M HaZIE)KHOCTE — DTO OJHO U TO K€ WJIH HET?

2. Uto Takoe HECOOTBETCTBUE, AeeKT U Opak? KakoBbI MX MPUHITUIHATBHBIC OTIIMYHS.

3. OcHoBHBIE TpeOOBaHMS, IPEABABISIEMbIE K KaU€CTBY NPOIYKIIMU WU YCIYTH.

4. B Kakux JOKYMEHTaX OMpPenessatoTCs TpeOoBaHMsI, MpeabsIBiIsieMble K KauecTBy? [IpuBeuTe KOHKPETHBIC
MIPUMEpBHI.

5. Cucrema yrpaBieHus kauecTBoM npoekTa. OOBbEeKThI yIpaBiIeHHs B YIPAaBIECHUN KaYe€CTBOM MTPOEKTA.

6. [Iporecc ynpapieHust KauecTBOM IpoekTa. OCHOBHBIE MOEIIN YIIPABICHUS KaUeCTBOM MPOEKTA.

7. KakoBO Ha3HAUE€HUE U COMEPKAHUE MPOIlecca MIAHUPOBaHUA KayecTBa?

8. Uro Takoe obecneuenue kauectBa? ObecrnedeHne KauecTBa MPOAyKTa MPOEKTa U Mpolecca yrpaBIeHUs
IIPOEKTOM.

9. Uro Takoe KOHTpOJIb KayecTBa MpoiaykTa mpoekra? KakoBo HazHaueHHWE U COAEpPXKAHUE KOHTPOJIA?
IIpuBennuTe KOHKPETHBIE IPUMEPBHI.

10. Yto Takoe aynuT mpoueccoB yrpasieHusa? KakoBo Ha3HaueHHME ay[uTa U €ro MECTO B IIpolecce
ynpasieHus: kadecTBoM? UTo Takoe ayquT NEPBOM CTOPOHBI, ayIUT BTOPOM CTOPOHBI U AyIUT TPETbEH
CTOPOHBI?

11. 3arpatsl, CBSI3aHHBIE C YNpaBlieHMEM KadecTBOM. COOTHOIIEHHE 3aTpaT HAa yHpaBICHUE KAYECTBOM,
OCHOBaHHOE Ha KOHTPOJIE ¥ CUCTEMHOM MOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12. YUTo Takoe ceMb CTaTUCTUYECKUX METO/IOB YIPABICHUS Ka4€CTBOM?

13. Uro Takoe KOHTPOJIbHBIN JHCTOK? Mcroap30BaHnEe KOHTPOIBHOTO JIMCTKA I cOOpa U CUCTeMaTu3aluu
UCXOJHBIX aHHBIX. [IpuBeuTE KOHKPETHBIN NPUMED.
14. Yro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHe B ynpasieHuu kadecTBoMm? Yto Takoe ananus [lapero,

IIPUHLMI NTOocTpoeHus nuarpammel Ilapero? Uro Takoe nuarpamma lMcukaBbl, €€ Ha3HAUEHUE M IPUHLIUI
MIOCTpOEHUs?

15. OcHOBHbIE METOABI OpraHM3allMd  KOJUIEKTUBHOTO  ydacTusi pabOTHUKOB B  Mpolecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHne U MPUHLUIIUAIBLHOE OTINYKE METOA0B?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. IlpuBennTe KOHKPETHBINA IPUMEP UCNONb30BaHMs LKKIa ynydimeHus PDCA Ha npakTuke.

2. Ilpoananu3upyiTe CHUTYalMI0 HApYyUIEHUsI TMOKa3aTesel KayecTBa C HUCIHOIb30BaHMEM MeTona «llath
nmouemy». Bpems — 03:00. [lara — 1 stsHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbIl B Bariem nmpoekrte, He 3aBOUTCH.

3. IloaroroBbTe IMJ1aH yIIpaBIeHHS Ka4yecTBOM Barero npoekra.

Tema 9. Ynpasienue puckamu B nnpoekre (YK-2)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenuss u 00Ka1aoos:
. JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIPEACICHHOCTDY.
. [lepedncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKaMU IIPOEKTA.
. Kakue ocHOBHBIE Mpo1IeCcChl BXOAST B YIIPABICHUE PUCKAMU ITPOEKTa?
. UTO BXOIMT B TUIaH yIpaBJICHUS PUCKAMU MPOeKTa?

1
2
3
4
5. [lepeuncnuTe OCHOBHBIE MOIXO/bI K MHCTPYMEHTHI UACHTU(DUKAIIMYA PUCKOB.
6. Kakue Bubl O1IeHKH pUCKOB BaM n3BecTHBI?

7. B uem 3akitodaeTcs 1eJIb Ka4YeCTBEHHOM OLIEHKH PUCKOB ITpOeKTa?

8. Kakue MeTospl MOTYT OBITh MCTIOJB30BaHbI JJII KOJIMYECTBEHHOM OIEHKH PUCKOB MTPOEKTa?
9

. B yem 3akitouarorcs OCHOBHBIE NPEUMYILECTBA U HEIOCTAaTKH PA3IUYHBIX METOJOB KOJINYECTBEHHOU
OLIEHKH PUCKOB ITPOEKTa?
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11
10. Yto siBAsIETCSI OCHOBHBIMHU 33/1a4aMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. ITpoBenuTe 0030p MPOIIECCOB YIIPABICHHUS PUCKAMHU HA IPUMEPE KAKOr0-TH00 KOHKPETHOTO MPOEKTA.
2. CocraButh peectp puckoB Bamero npoekra.
3. IIpoananu3upyiTe OCHOBHBIE CTPATETMH U MHCTPYMEHTHI YIIPABJICHUS PUCKAMM ITPOEKTAMH.

Tema 10. YnpaBienue kommyHukanusamu (YK-3)

Jlexknus.
He mpenycmorpena

IIpakTn4yeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:
1. JlaitTe onpeneneHrne KOMMYHUKAIIMH.
2. Yro Takoe ynpaBiieHUE KOMMYHHUKALUSIMU B IPOEKTE?
3. Kakue Tunbsl koMMyHUKaui Bbl 3HaeTe? [IpuBeaure mpumMepsl.
4. Kakue ¢axTopbl BIUSIOT HA 3()()EKTUBHOCTh KOMMYHUKAIMHA B IPOEKTE?
5. Yro Takoe noruko-uHdopmarmonHas cxema? [IpuBeaure npumep.
6. CoBemanus kak oco0ast popmMa KOMMYHUKAIMH B MTPOEKTE: I, BUIBI, OCHOBHBIE 3Tanbl. OcOOEHHOCTH
TPAJUIIMOHHBIX U BUPTYaJIbHBIX COBEIIAaHUM.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. [Ipoananu3upyiTe CXOACTBO U pa3inNyure MOAXO0J0B K YIIPABIECHNI0 KOMMYHUKAIIUSIMU Pa3InIHBIX
MEXIyHapOIHbIX OpraHU3aIfil yIpaBieHus IpoeKTaMu’?

2. Oxapakrepu3yiTe YpOBHM KOMMYHUKALUU TPEINPUATHS, HA KOTOPOM BBl OCYIIECTBISUIA TPYIOBYIO
JeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS TPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue Metonp! pacripocTpaHeHUss HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIIaHUEH?

(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUATH?

(B) OxapakrepusyiiTe BepTUKAIbHbIE U TOPU3OHTAJIbHBIE CETH OpraHU3aLNU.

(r) OmpenenuTe KaTeropHIo CIyXOB, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3. V xomnanun OOQO «Pacceuika [Ipo» mosiBWICS TPOEKT, KOTOPBIA BBICIIEE PYKOBOACTBO CYUTAET
MEPCIIEKTUBHBIM U CTpaTernyecku BakHbIM. CyTh MPOEKTA: pacchUIKa HEHHBIX OTIPABICHUN MO aKIUsAM
KJImMeHTta 1o 16 ropomaM. Ha Texymmii MOMEHT OU3HEC-TIPOIIECCHI TIO MMPOEKTY HE BBHICTPOCHBI, BCIICICTBHE
Yero KOMIUIEKC YCIYT, MPelOoCTaBIsieMbli 3aKa3urKy, OKa3bIBA€TCAd HU3KOIO KauecTBa (CpPBIBAIOTCSA CPOKH,
COOTBETCTBEHHO, 3aKa34MK MPEeabABISAET MpeTeH3un). [lepen MeHeKepoM MpoeKTa CTOUT 3a/lauya BBIBECTH
MPOEKT Ha Ka4eCTBEHHO HOBBIM YPOBEHb CO 3HAUUTEIbHBIM YBEIMYEHHUEM CpeIHEMECS4YHbIX 00beMoB. B
KOMITaHUU CYLIECTBYIOT: OTJEN JIOTUCTHKHU, OTAEN WH)XKeHEepHOW pa3paldoTku, mpousBoicTBo u IT-ormen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHSATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.

(0) Kakue ynpaBrneHueckue petieHrss He0OX0IUMO IPUHATH Ha BCEeX 3Tanax padoTsl mpoekTa?

(B) Kakwue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yro MOXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUHM [0
BKJIIOUEHUS B ITPOLIECC PYKOBOIUTEINEH OTEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOX0JMMO MPUHSTH I YyCTPAHEHUS 3aMEeYaHni 3aKa3unKa’?

(e) Kak co3narh KomMaHIy, KaKyO poJib B HEH BHIOpaTh?

Tema 11. Ynpasienue creiikxoiagepamu (YK-2)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
1. Uto Takoe cTerKxXonaepsl (3aMHTEPECOBAaHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKXO0IAepOB: HA3HAUEHUE U IPUMEHEHHUE.



3. Ilman ymnpaBieHUS KOMMYHHMKALMSIMH W B3aUMOJACWCTBUEM: Ha3HAYCHHE, OCHOBHBIC pa3JIelbl,
pas3paboTka.

4. YTto HOIKEH yYUTHIBATh MEHEDKEP MPOEKTa MPH pa3padoTKe IIaHa KOMMYHHUKAIUI U B3aUMOJCHCTBUI?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

V¥ xomnanuun OOO «Pacceinka [1po» nosiBuiics NpoeKT, KOTOPbIi BeICIIEE PYKOBOJCTBO CUUTAET
MIEPCIIEKTUBHBIM U CTPATETUUYECKU BaXKHbIM. CyTh IPOEKTa: pacchUIKa LIEHHBIX OTIIPABJICHUH 10 aKIIUAM
KiuenTa 1o 16 ropogam. Ha Tekymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOCHBI, BCIEICTBUE
4ero KOMILUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKy, OKa3bIBA€TCSI HU3KOT'O KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEABIABISIET IpeTeH3un). llepen MeHekepoM IpoeKTa CTOUT 3a7jada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBIA YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUHBIX 00beMOB. B
KOMIaHWHU CYIIECTBYIOT: OT/AEJ JJOTUCTUKHU, OT/E] HHXEHEPHOU pa3paboTku, mpou3BoacTBo u [T-otaen.
CoTpyAHMKH aHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYILIMMHU 3a/1a4aMHU.

(a) [Ipoananm3upyiTe CUTYalMIO C TOYKHU 3PCHUS TPOOJIEM U X IPUYHUH.
(6) Kakue ynpapieHYeCKHE peleHruss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl MpoeKTa?
(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uro mMoxHO OBUIO cHAeNaTh Ha JTare IMEPEeroBOPOB C KIMEHTOM W COTPYAHHUKAMHU KOMIIAHUHU JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJUTEIICH OTAEIOB?

(1) Kakue coBMecTHBIE pelIeHns] HEOOXOUMO MPUHATH I YyCTPAHEHUS 3aMEeYaHui 3aKa3uuKa’?
(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 12. Ynpasaenue npoextamu B cepe odpasosanusn (YK-2)
Jlexknus.
He mpenycmorpena
IIpakTn4yeckoe 3ansATHE.
3amuTa npoeKTa.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
Pazpabotath mpoekT B cepe BBICIIEro 00pa3oBaHus

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

1 cemectp
*  IOCEIAEeMOCTh — 5 0aIoB
*  TeKyLIMH KOHTPOJIb — 75 OanoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB Kakaplid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOJI-BO
MBI paboThI KOHTpoOs | Oamios

/ cpe3sl
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UcTopus
yIpaBicHUS
MPOEKTaMHU

Occe

5 0OamnoB — BO BBEOCHHM YETKO C(HOPMYIUPOBaH TE3UC,
COOTBETCTBYIOIIMA TEME 3cce, JMAEIEHHE TEKCTa Ha BBEJCHHE,
OCHOBHYIO YaCTh U 3aKJIIOYEHUE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
U TIOJIHO JJOKa3bIBA€TCS BBIABUHYTBHIM TE3UC; 3aKIIOUEHHE COACPKUT
BBIBOJIBI, JIOTUYHO BBITEKAIOLIUE W3 COJAEPKAHUS OCHOBHON YacTH;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TIPOOIIEMBI;

3-4 Oamma - BO BBEAGHHH 4YETKO C(HOPMYIUPOBaH TE3MC,
COOTBETCTBYIOIIIMHA TEME 3CCE, B OCHOBHOW YaCTH JIOTUYHO, CBA3HO,
HO HEAOCTAaTOYHO IIOJTHO JOKAa3bIBAeTCS BBIABHHYTBIA  TE3UC;
3aKJIIOYEHNE  COJEPXKHUT  BBIBOJBI, JIOTUYHO BBITEKAOIIUE U3
cofepkaHHWsl ~ OCHOBHOM  4YaCTH;  YMECTHO  HCIOJB3YHOTCS
pa3sHooOpa3Hble CpeACTBa CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYJEHT HE NOJb3YETCs YIPOUIEHHO-IIPUMUTHUBHBIM S3BIKOM;

1-2 Oanmna — BO BBEAGHUM Te3HC cPOpPMYNHPOBAH HEUETKO WIH HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOM YacTH BBIABHHYTBIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCJIEZIOBATENbHO;  3aK/IIOYEHHE  BBIBOABI  HE  IOJHOCTBHIO
COOTBETCTBYIOT COAEPKAHWIO OCHOBHOM YAacTH; HEIOCTaTOYHO WIIH,
HA000POT, M30BITOYHO HCIIONB3YIOTCSI CPENCTBA CBSA3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYJICHTA BYy3a.

Ecnmu crymeHT He mpeAcTaBMSI 3CCE€ WM 3CCE HE OTBEYaeT
BBILIETIEPEYHCICHHBIM KPUTEPUSM, OAJIJIB HE HAYHUCIISIOTCS.

Onpenenenue u
npeaMeTHast
o0nacthb
MPOEKTa

Tectupos
aHue
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9-10 6annoB — cTyaeHT npaBwiIbHO oTBedaeT Ha 90-100% Bompocos B
TecTe.

7-8 0aiyoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TecTe.

5-6 6amnoB - CTYOEHT MpaBHIbHO oTBeuaeT Ha 60-74% BOmMpoOCOB B
TecTe.

3-4 Gamma — cTygeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TecTe.

1-2 Gamna - cTymeHT mpaBuibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.

1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.

Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.

Keiic
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9-10 6amnoB — 3aaHKE BHITIOTHEHO B MIOJTHOM 00BEME; TTPEICTABICHEI
MPUMEPBI; BHIBOJBI ApTYMEHTHUPOBAHBI, TPABWJILHO WCIIOIH30BaHA
CHelMabHAs TEPMUHOJIOTHS;, B BBIMONHCHUN 3aJaHUSl AKTHBHO
YYaCTBOBAJIN BCE WICHBI KOMAH/IbI.

7-8 Oamnma — 3amaHWE BBITIOJNHEHO NPAKTHYECKH B IOJTHOM OOBEME;
MPE/CTaBICHbl HEKOTOpBIE MPHUMEPHI; B IEJIOM  KCIIOIh30BaHA
ClelMaNbHAsl  TEPMHUHOJIOTUS;  BBIBOJABI ~ apryMEHTHPOBAHBI, B
BBITMIOTHEHUW 3aJIaHHUs WICHHI KOMAaHJBl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

5-6 - 3amaHWe BBIMOJIHEHO HE B IOJHOM OOBEME; NpPHUMEpPHI HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa CrienMaNbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHBI;, B BBITIOJHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XApaKTEPUCTUKU HE MPOIKMCAHBL, HE MPEICTABICHEI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PabOTHI.
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9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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10

9-10 6amnoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciiyajibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MMpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHasa
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.

ITocemaeMocThb

5 6amnoB — cryaent nmocetmwn 100% 3aHATHI.

4 Oamna — cTyneHT nmocetun He MmeHee 80% 3aHATHH.

3 baya — cTyaeHT moceT He MeHee S0% 3aHsATHiA.

1-2 Ganna — cTyAeHT mOceTHa He MeHee 25% 3aHATHH.

Ecnu crynenT nocerun meHee 25% 3aHsTHIA, OAJUTBI HE HAUUCIISTFOTCSL.

[IpemuansHbie OaIbl

20

[IpemuansHble OaNIBL:
MIPOXOXKICHUE OHJIalH-Kypca — 20 OannoB

Hroro 3a cemecTp

100

[IOCELIAEMOCTh — 5 0aJUIOB

2 ceMecTp
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TEKYIUI KOHTPOJIb — 45 6amioB

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amel — 20 6amioB

OTBET Ha dK3ameHe: He Ooitee 30 0aiuioB

Pacnipenenenre 6aJiioB 10 3aaHMSIM:

TC
MbI

HasBanue TeMbl
/ BuJT yueOHOM
paboThI

Dopmbl
TEKYILETO
KOHTPOJIS

/ cpe3sl

Max.
KOJI-BO
0aJUIOB

MCTO,Z[I/IKa IMMPOBCACHUS 3aHATHA U OLICHKHU

[InanupoBanue
MIPOEKTa Mo
CTOUMOCTHBIM
napaMerpam

Ketic

10

9-10 6amnoB — 3aJaHHC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MpeaACTaBJICHBI
MNPpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
crieiyajibHass TCPMHUHOJIOTUA, B BbINOJHCHUWU 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B LCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIn C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MMpCACTaBJICHBI; MMpaBUJIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIH C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJIHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA, HCT KOMaH}.‘[HOfI pa60TBI.

VYmpasnenue
Ka4eCTBOM
MIPOCKTa

Ketic

10

9-10 6amnoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPLBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HCIOJb30BaHaA
criciyaljibHass TCPMHUHOJIOTUA, B BbINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/bI.

7-8 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUMN 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJin C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA; BbBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUs
WICHBI KOMaH/bl Y4aCTBOBAJIHU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIHUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

VYmpasnenue
pUCKaMH B
MIPOEKTE

Keiic(kon
TPOJIBLHBI
i cpe3)

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPLBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HCIOJb30BaHa
criciyaljibHasi TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B LCJIOM HCIIOJIb30BaHa
CIICyaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTIOJTHCHUMW 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTHUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIHUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA, HCT KOMaH}.‘[HOfI pa60TBI.
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VYmpasnenue
KOMMYHUKAIUS
MU

Keric

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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VYmpasnenue
cTeKxoIaepam
u

Pemenue
CUTYanuo
HHBIX
3aga4(Ko
HTPOJIBH
blIii cpe3)

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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6. VYnpasneHue
MPOCKTaMH B
ctepe
o0Opa3oBaHUs

3amura
MPOEKTa

15

13-15 GaynoB — 3a7aHKE BBHITOJHEHO B MOJHOM O0BEME; COMEpIKAHUE
MPOCKTAa  PACKPBITO; MPEACTABICHBI  pPE3yJIbTaTbl  MPOEKTHOM
NESATSILHOCTH KOMAaHJIbI, BBIBOIBI apTyYMEHTHPOBAHEI;, MPaBUILHO
WCIIONb30BaHA CIICMaiIbHAsl TEPMHUHONOTHs;, pabora odopMIICHA B
COOTBETCTBUM C PEKOMCHIALUSIMH; Marepuail H3JO0XKEH JIOTHYHO U
MOCJICZIOBATENILHO; B BHIMOJIHCHUY 3aJ]aHHs AKTHBHO yYaCTBOBAIU BCE
YJI€HBI KOMAHIbI.

10-12 GamnoB — 3aJaHHe BBIIOJIHEHO HE B IIOJIHOM OOBEME;
OTJC/IbHBIC TMO3UIMU TPOCKTa HE PACKPBITHI; IPEICTaBICHBI
pe3yabTaThl  MPOEKTHOM  JCSITENbHOCTH  KOMAaH[bI, TPaBUIHHO
HCIIONIb30BaHa crienuaibHas TEPMHHOJIOTHUS; BBIBOJIBI
apryMCHTUpPOBaHb, paboTa oQopMmiieHa B  COOTBETCTBUU C
PEKOMEHIALUSAMH; HUMEIOTCSl OTHCNIbHBIC HApYyIICHUS B JIOTHKE
W3JIOKCHHSI Marepualia; B BBINOJHCHUU 3aJaHUS WICHBI KOMAaHIbI
Y4acTBOBAJIU C PA3HOM CTENEHBIO AKTUBHOCTH.

5-9 Oamna — 3amaHWe BBHINOJIHEHO YacTUYHO; (parMeHTapHO
MPEACTABICHB OTACNbHBIC TIO3UIUU COACpPKaHUSA TMPOEKTa U
pe3yabTaThl  MPOEKTHON  JCSITENbHOCTH  KOMAaH[bI, TPaBUILHO
HCIIONIb30BaHa CIICIAaIbHAS TEPMUHOJIOTHS; HEIOCTATOYHO
apTyMEHTUPOBAHBI BEIBOABI, OQOPMIIEHUE pPabOThI COOTBETCTBYET
PEKOMEHIALUSIM HE MOJHOCTHIO; UMEIOTCSl OTIEIbHbBIC HAapYIICHUS B
JIOTUKE W3IIOKCHHSI Marepualia; HH3Kas CTENeHb AKTUBHOCTH U
B3aMMOCHCTBHS YWICHOB KOMAaHIEI.

Brimonnenue 3amaHus OalgaMM HE OLIGHMBACTCS - 3aJaHHE HE
BBITIOJIHEHO; CONICP)KAHHE TMPOEKTa HE PACKPBITO; PEe3yabTaThl
MPOCKTHOM  AESATENbHOCTH KOMAaHIbl HE MPEACTABICHBI; MpU
WCTIONB30BAHUH CIICIIUATBHON TEPMUHOJIOTHY JIOMYIICHBI OIIUOKY;
HET  BBIBOJQ; opopmiienue  paboOTEl  He COOTBETCTBYET
pexoMmeHzanusM; pabora odopmieHa C TPyObIMH OLIMOKaMH;
MaTepual HU3JIOKEH HEJIOTHYHO ¢  HEMOCIEAOBAaTEIbHO, HET
KOMaHTHOH pa0oThI.

7. ITocemaeMocThb

5 6amnoB — crygent nocetrn 100% 3ansaTHii.

4 6anna — ctyneHT nmocetun He MmeHee 80% 3aHATHI.

3 Gamna — cTyaeHT nmoceTun He MeHee 50% 3aHsATHil.

1-2 Ganna — CTyZIeHT moceTHI He MeHee 25% 3aHaTuil.

Ecnu ctynment nocetun meHee 25% 3aHATHIA, OJUIBI HE HAUUCIISIOTCS.

8. IIpeMuansHbIC OaITHI

20

[IpemMuansHbIC OAITBL:
MIPOXOXKJICHNE OHIaH-Kypca — 20 6amioB

9. OTBeT Ha DK3aMeHe

30

10-17 ©annoB — CTyAEHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHus
Ousiera Ha OLICHKY «YAOBJICTBOPUTEILHOY,

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLIEHKY «XOPOLIOY,

25-30 6anynoB — CTYyAEHT PacKpbll OCHOBHBIE BOMPOCH M 3aaHuUs
Ousera Ha OLIEHKY «OTIMYHOY.

10. |MHIuBHIyaTbHBIC 3aIaHUA,

C TIOMOIIBIO KOTOPBIX
MOXKHO HaOparhb
JIOTIOJTHUTEINTLHBIC OaJlTbI

50

Pemenne xeticoB — He menee 2 (20 6amioB),

Pemenne cutyaninoHHBIX 3a1aq — He MeHee 2 (20 6aioB),
PazpaboTka TemBl TpoekTa, O0OOCHOBaHWE €€ aKTyalbHOCTH |
MIPaKTUIECKON 3HAYNMOCTH, cocTaBieHune cMeThl (10 6amioB).

11. Hroro 3a cemectp

100

HrtoroBass omeHka mo »9k3aMeHy BbicTaBisiercs B 100-OammpHON 1IKajge W B TPATUIIMOHHOMN
YeThIpEeX0a/UIbHOW  IIKAJIe.
TPATUITMOHHYO YETHIPEXOALTEHYIO OCYIIECTBISIETCS CISIYIONNM 00pa3oM:

[TepeBon

100-6amapHOM  PEUTHHTOBOW OIEHKH 10 JUCIUIUIMHE B

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

&5 - 100 6aiu1oB

OTIn4HO

70 - 84 6aiuioB

Xopouio
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50 - 69 Gannos YIOBIETBOPUTEIBEHO

Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
3ammura npoexkra

Tema 12. YnpaBnenue npoektaMu B cepe o0pa3zoBaHus
[TpumepHas CTpyKTypa mpoeKTa
O6ocHOBaHME pa3pabOTKKM TpoeKTa (aKTyalbHOCTh TEMBI, aHAJIM3 HMCXOAHOW cuTyamuu). [Ipobnema,
MpeIoaraeMblii MacTad ee pereHus.
Lens, 3agaumn.
OsxumaeMble pe3ynbTarhl (MPOAYKT MPOEKTHOM NeATeNbHOCTH): Ha3BaHUe, cepa U ycIoBHUS MPUMEHEHHS,
OIMHMCAHUE U TEXHOJOTHYECKUE XapaKTEPUCTHKH.
PecypcHoe obecrieuenue.
[Tnan pa6otel. CpencTa pereHus mpooIeMBbl.

Keiic

Tema 2. Onpenenenre U mpeaMeTHast 00JIaCTh MPOEKTa
[IpumepHBIE KEUCHI
Keiic-3amanue 1. « TpanckacnuiCKui ra30MpoBO — HOBBIA MAPUIPYT K SKCIIOPTHBIM PBIHKAM)).
OTtcyTcTBHE BBIXOJA K MOPIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NMOCKOJBKY JenaeT
HEBO3MOXKHBIM IKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocytecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh
CO3/IaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUISA HKCIOPTa KacmUicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, Aszepbaiimkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoekTa MPUHUMAIOT Y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHOCTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aowiapoB. OOOCHyiTEe OTBETHI Ha
BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAaHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANONI0KeHHE?
Keiic-3amanue 2. «Heynaunblii OmbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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27
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH ITPOEKTAMHU
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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30
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tewma 4. [loptdens npoekToB. DyHKIMOHATBHBIE 00JACTH YIIPABICHUS TPOEKTaMH
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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33
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 5. YipasiieHre KOMaHIOU IIPOEKTA
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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36
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiiTe MPOEKTHYIO TPYIIITY, IIEJIbI0 KOTOPO# OyJIeT MOUCK CIOCOO0B BBIX0O/IAa U3 KPU3UCHON
CUTYyaIIH.

Tema 6. [InannpoBaHMe MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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39
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 7. IInanupoBaHue MPOEKTa [0 CTOUMOCTHBIM IIapamMeTpam
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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42
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 8. YnpaBneHue kauecTBOM ITPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMMPUHAJIO CIICAYIOIINUC PCIICHUSA:
1) HU3MCHUTH IPHUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOUUKJIBI-OAWUHOYKHU

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) nocTeneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKIIOB-OAMHOUYEK — «MycTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4yaTh pa3pabOTKy CUCTEMbI Ka4eCTBA HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTaHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 9. YnpaBnenue puckamu B IPOEKTe

Kerlic-3ananne

KpymHast poccuiickas HMHBECTHUIIMOHHAs TpyMIa CTOJKHYIACh C paclpoOCTPaHEHHOW mpobOieMoil —
OTCYTCTBHEM CTPATETHUECKOTO yNpaBieHUs WH(POPMALMOHHBIMU TEXHOJIOTUSMH. JleleHTpann30BaHHOCTh
1 (QYHKIMOHAIBHBIA moaxox K ynpasieHuto UT He oTBeuaroT Bo3pacrarouyM TpeOoBaHUSIM Ou3Heca K
IIPO3PAUYHOCTH JI€ATEIBHOCTH, KAau€CTBY OKa3bIBAEMBIX YCIYl U YPOBHIO TEXHOJOTMYECKOH 3pENOCTH.
PyxoBoactBo MT-0oKka mMocBsIaeT CIUIIKOM MHOTO BPEMEHHU MHKPOMEHEKMEHTY, HEe yAETss TOHKHOTO
BHHUMAaHUS KaJpOBOMY MEHEPKMEHTY, CTPaTerH4yecKoMy IIJIaHUPOBAaHUIO U BOIPOCAM TEXHOJIOIMUYECKOTO
pa3BUTHs KOMIIAaHWM, OFPaHUYMBAasi TEM CaMbIM MOTEHLMAJT POCTa MPOU3BOAUTEILHOCTH TPYJa U CHMIKas
KOHKYpPEHTOCIIOCOOHOCTh TpymIbl B IesioM. Pazpaboraiite 1uiaH Meponpuatuil mno pedopMHpPOBAHUIO
nesrenbHocTH MT-0nmoka anms oOecriedeHHs KaueCTBEHHOTO pOCTa TMPOM3BOAUTENBHOCTH Tpyda M
noBbIIeHUs 3()(HEeKTUBHOCTH OU3HEC-TIPOLIECCOB.

[TpumuTe Hanbosnee 3(h(eKTUBHBIC pELICHHS IO IMOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JIOTIONHEHHS),
OpPraHU30BaB JIMCKYCCHIO B BUJIE JICJIOBOTO COBEIAHUS, HA KOTOPOM CIIEAYET OOCYIUTh:

1. AHanu3 CIIOKUBIIEICS CUTYyallUH U €€ IPUYHHBI.

2. Kakue xoppekTupyronme AeHCTBUS HEOOXOAMMO MIPEANPUHSTH?

3. Chopmupyiite TPOEKTHYIO TPYIIy, IEJbI0 KOTOpOoH OyneT MOUCK CIOCOOOB BBIXONA W3 KPU3UCHOM
CUTYAIIHH.

Tema 10. YnpasneHue KOMMyHUKaIUSIMU

Ketic-3ananue

Komnanust ctonkHynack ¢ mpooieMoit 3p¢GeKTUBHOCTH padOThl COTPYIHHUKOB B OT/Eie mponaax. Paborator
Tpu uenoBeka. [lepoiit padoraer ¢ 70% kiaueHToB, Bropoit — ¢ 20%, a Tperuit — ¢ 10%. Ilpu >Tux
MOKa3aTeNsAX BbIIIE BCEX MPOJAXH IMOKA3bIBA€T BTOPOM, OJHAKO OH PAa0OTAET TONBKO C MOCTOSHHBIMU
KiueHTamu. Tpetuit ke, Ha000pOT, pabOTAET TOJNBKO C HOBBIMH KJIIMEHTaMH, TOTJa Kak MepBbIi padoTaer
KaK C HOBBIMH, TaK M C TOCTOSHHBIMHU. 3ajada JJisd YOpPaBISIOLMIEr0 — B TOM, YTOOBI YBEIWYHUTH ILIAH
MPOAAX U IMepepaclpeienTh MOTOK KIUEHTOB TaKUM 00pa3oM, 4yToObl upMa Molydaja MaKCUMAJIbHYIO
npuObLIb. J{J1s pemeHus 3Toi 3a1auu He00X0JMMO OTBETUTD Ha CIICAYIOLIUE BOIIPOCHIL:

1.Kakne BO3MOXHOCTH YITyUIIIEHUSI MOTYT OBITh B JAHHOM CUTyaIuu?

2.Kakue HOpMaTHBBI MOTYT IIOMOYh B TMEPCIEKTUBE YIYUIIUTh PE3YyJIbTaThl pabOThl KaKIOTO MPOJaBla H
oTJena MpoiaXx B LeIoM?
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Pemienne cuTyanmOHHbBIX 32124

Tema 3. CrucTemMHBIN OAX0/ B YIIPABICHUH MPOCKTAMH
IIpuMepHas cuTyallMOHHas 3a7a4a
Mexy nIByMsl y4acTHHKAMM IPOEKTa BO3HHMK KOH(IMKT, KOTOPBI MeIIaeT UM YCIEHNIHO paldoTars.
Kaxxnprit u3 HUX B OTAENBHOCTH oOpatmaics k Bam ¢ mpock00ii pa3oOparhes U MOAAepKaTh €ro MO3UIIHIO.
BriGepere u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIINH:

a) mpeceub KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKJEHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYroe BpeMs;

0) mOMPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TIOTBITAThCA Pa300paThcs B MOTHMBAaX KOH(IMKTAa M HAWTH TPUEMIIEMBIM [T 00X CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO U3 YJICHOB KOMAaHbI ABJISACTCA aBTOPUTETOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaTBCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Tema 5. YnpasiieHre KOMaHIOU NIPOEKTA
IIpumepHas cuTyalMOHHAs 3aa4a

Bbr — pykoBomutens mpoekra. Ha 8 wacoB 15 munyT Bbl BbI3BamM K ceOe y4yacTHHKA MHpPOEKTa JUIS
BBISICHEHMsI IIPUYMH €0 IIOCTOSHHBIX OIO3JAAHMM Ha BCTPEYU C IPOEKTHOM KOMAaHAOW, HO CaMH
HEOXKUJAHHO OI03AaJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Bbl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JaHUA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bel mymaere, 4To MOXHO
OXHUJATh OT PyKOBOJIUTEINSI, KOTOPBIH TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM
IIpumepHas cuTyalMOHHAs 3a1a4a

Onnaxasl Bbl oka3annch yHaCTHUKOM JIUCKYCCUHM HECKOJIBKUX PYKOBOIUTENIEH ITPOEKTOB O TOM, KaK JIy4lle
o0pamiarecs ¢ IPOEKTHOM KoMaHa0i. OHa U3 TOUEK 3peHHs BaM IMOHPABUIIACh OOJIBIIIE BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIo paboTal, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JTOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JYYIIUMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

Tema 11. Ynpasnenue crelikxonaepamu
ITpumepHas cuTyanlnoHHas 3a7a4a

PykoBonuTenp otaena mpu M3MEHEHHH METONOB PabOThl TpeOyeT MOBBIMICHHS OIUIATHl TPy, XOTS €ro
3apruiata B JAaHHBI MOMEHT HECKOJIBKO BBIIIE CpenHephlHOYHOW. CleayeT JIn C HUM pPacCTaThCsl WU
BBITIOJTHUTH €10 TpeOoBaHue?

TecrupoBanue
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Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
[IpumepHbIe BOMPOCHI TECTUPOBAHUS
1. Yro sBrsieTcss OTHUM M3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKAaTHBHBIC HABBIKH.
2. K xapakrepuctuke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTa OTHOCHT:
(a) ymoBneTBOpeHHE OT pabOTHI,
(0) sicHOE MOHMMaHUE OOIIUX IICIICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.
3. Kakast opranm3zaiusi ycTaHaBIMBAaeT CTaHIApT Je-()aKTo B OOJACTH YIPABICHUS IPOSKTAMHU:
(a) PMBOK,
(6) PMO,
() PML
4. BeiOepuTe NpaBUIIbHYIO MTOCIEI0BATEIBHOCTD MPOIecca CTPYKTYPHU3ALUU IPOEKTa:
(a) onpeneneHue NpoeKTa, ypoBeHb ACTANN3AlUN, CTPYKTypa Mpoliecca, OpraHiu3alMoHHas CTPYKTYpa,
(0) ompeneneHue MPOeKTa, ypOBEHB JETaTN3alluU, OPraHu3alMOHHAsI CTPYKTYpa, CTPYKTypa mpoIriecca,
(B) cTpyKTypa mpoliecca, ornpeieieHle MpoeKTa, ypoBeHb IeTaan3aluu, OpraHu3alioHHas CTPYKTYypa.
5. JIBa cOOBITHS B C€TEBOM rpaduke MOTYT ObITh COCMHEHBI:
(a) omHOM paboTOi,
(6) mByms paboTamu,
(B) omgHOI uin 6osee padoT.

cce

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
IIpumepHBIE TEMBI 3CCe
1. OcoGeHHOCTH KOMaHI000pa30BaHus.
2. SWOT-ananu3 npoekra: TpyAHOCTH U OLIMOKU TOCTPOCHHUSL.
3. [IporpaMMHBIE CpeICTBA YIPABJICHHS MPOEKTAMU: CPABHUTEIbHAS XaPAKTEPUCTHKA.
4. Pucku npoexTa B yCIOBHUSIX POCCUNUCKON SKOHOMUKH.
5. Ilcuxonoruyeckne aCeKThbl YIPaBICHUS TPOCKTOM.

4.3 IIpomexxyTouHast aTTeCTAIMA 110 AUCIUIUIMHE MPOBOIUTCS B JopMe 3adeTa, IK3aMeHa

Tunossbie Bonpocsl 3a4era (YK-2, YK-3)
1.3apoxieHue U CTaHOBJIEHUE YIIpaBiIeHUs ITpoeKTaMU. COBPEMEHHOE COCTOSIHUE YIIPABIEHUS IPOEKTAMHU.
VYmpasnenue npoekramu B Poccun.
2.Ilpoekt kak oObekT ympaBineHus. llpomecchl ynpaBneHHsS NPOEKTOM. METONONMOTHS YIpaBICHHS
IIPOCKTAaMHU: OIIPENEICHUE U CTPYKTYypA.
3.CucTeMHBII OAX0J KaK OCHOBA CTPaTerMueCcKOro ynpasieHHs npoekTaMu. CTpaTeruyeckoe ynpaBieHUe
npoektamu. Meroauka KYPO ¢opmMupoBanus cTpaTerndeckoro «MEHI0» MPOEKTOB.
4.Yupasienue (UHAHCOBBIM HOpTdeneM u noprdeneM MpoekToB: oduiee U paznuius. KU3HEHHbBIH LUK
noptdens MpoeKToB. YCIOBUSA U 0COOCHHOCTH MPUHATHUS POSKTHO-TMOPT(ETBHBIX PEILICHHA.
5.0mpeneneHue ynpaBiIeHHUs 4YE€IOBEUECKMMHU pecypcaMM Ipoekra. Pacmpenenenue poneil B KOMaH[IE
npoekTa. MoTuBaIus y4aCTHUKOB IIPOEKTHOW KOMaH/bl. JINEpPCTBO NpH yNIPABIEHUH ITPOEKTOM.
6. YmpaBnenue cpokamu npoekta. Ilomydenue wuHpOpMamum o paborax mnpoekTta. ba3oBble MeTOAbI
(dbopMHpOBaHUS U aHAM3a pacnucaHus MpoekTra. ONTUMU3ALUS PACTIUCAHUS MPOEKTAa C OrpaHMYCHHBIMU
pecypcamu.



TunoBble 3axanus s 3a4era (YK-2, YK-3)
He npenycmotrpeno

Tunosslie Bonpockl 3k3amena (YK-2, YK-3)
Tunosbie Bonpockl 3k3amena (YK-2, YK-3)

1.YpaBneHne CTOMMOCTBIO TpoekTa Kak mporecc. OleHkKa CTOMMOCTH MpoekTa. Pa3paboTka cmer
npoekta. Mcnonb3oBaHne HepapXUuecKol CTPYKTYpbl padoT Ui OLIEHKHU MPOEKTa «CHU3Y BBEPX).

Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCHHOTO 00bheMa.

2. Yto Takoe KayecTBO: OCHOBHBIC TOHATHS U OIpenesieHus. TpeOoBaHMs, NPEAbsABIsIEMble K KaueCTBY.
VYIpasieHue KaueCTBOM, CUCTEMHBIN nToaxoA. [Iponecc ynpasieHus Ka4eCTBOM IIPOEKTa.

3. Puck u HeompeneneHHOCTb B YyIpaBieHUM IpoekraMmu. [Ipouecchl ynpaBiaeHHs pUCKAMHM MPOEKTA.
Wnentudukanus puckoB. KauectBeHHas oreHka puckoB. KonnuecTBeHHas ornieHka puckoB. [ImanupoBanue
MEPOIPHUATHH 110 YIIPABICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

4.YrupaBieHHe KOMMYHUKAIIMSIMU: OCHOBHBIE TIOHATHS. THIBI KOMMYHHUKAIMKM, KiIacCHU(UKAIIIH.
Ompenenenre TOTPEOHOCTEH CTEUKXOJJAEPOB MPOEKTa B KOMMyHHKaiusx. Coemanus Kak (opma
KOMMYHHKAITUH B TIpoekTe. Pa3paboTka miaHa KOMMYHHUKAIIUK U B3aUMOJICHCTBHA.

5.4to Takoe CTEHKXOJIJEepbl (3aMHTEPECOBAHHBIE CTOPOHBI) IpoekTa? Marpuna CTEHKXOJAEpOB:
Ha3HAYCHUE U IPUMEHEHUE.

6.YrmpaBieHue TMPOEKTaMH U peaju3alys HWHKIIO3UBHOTO IOAXOAa B POCCHICKOM 0O0pa3oBaHMUH,
HAy4YHO-METOMYECcKOoe OOecreueHue mpolecca CTAaHOBJICHUSI U PAa3BUTUSL WHKIIO3UBHOTO 00pa30BaHMs Ha
BCEX YPOBHAX CHCTEMBI 00111ero obpa3oBanus B Poccun.

TunosBble 3aganua s 3x3amena (YK-2, YK-3)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEel TMBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IIPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIOHEHTOB. KoMmaHnus coOupaercs
MPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEIYIONMIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, IIO3BOJIMII BBISIBUTD OIIpeIesIeHHbIE BOSMOXKHOCTH /17151 Kommanuu B o0nactu
pou3BO/CTBa 1Ba B TamOoBcKkoi obOnactu. Kommnanuei nmomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA ISl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX paiioHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTA THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHUTE CBOW BBHIOOP.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCUCTEMY OOyUYEHUS 1 TTOBBIIICHUSI KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTa!
— 7Sl TIEPCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHu3aIliH.

. OnmumuTte 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIIBI0 METOa pa3paboTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOoOBCKHMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHabHbIe peIHKU P®. B cBA3uM ¢ 3TUM mpeamnonaraercs
UCTIOJIb30BAaHUE CTPAaTErWy TOPU3OHTAIBHONW WHTErpaluy (TOINIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSX
co3maHMs XoyguHra QenepaibHoro ypoBHs). CoOCTBEHHBIMH ()MHAHCOBBIMH CpEACTBaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MPOEKTA.

0. [Tocrpoiite rpadux CPM nanHOTO TIpOEKTA.

B. Pa3paboraiite u 060cHyliTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pasnensl Ou3HecC-IIaHa CO31aHUs JaHHOTO MTPOEKTa.

1. [Ipennoxure TEXHOIOTUIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.
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3. PaccmarpuBaeTcsl IpOEKT MPOBEIEHUS TOPOACKOIO Mpa3JAHUKA MOCBSIIEHHOIO «/IHIO 3amMUTBHI AeTei».
AnmunucTpanus ropoaa ¢unancupyer 50% oT cMeThl B pasMepe 3 MIIH. pyOneil, ocTanpHBIE CpencTBa
IUTAHUPYETCS NOJIYYUTh U3 CIIOHCOPOB M peKIaMoareiei.

a. [IpennoxuTe A7 paccMaTpUBAEMOTO MPOEKTa KOPIOPaTUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOD.
6. IlocTpoiiTe KapTy cTpaTernyecKuX TPy s JAHHOTO MPOEKTa.

B. BriOepute Hanbonee npuopureTHoe, Ha Bar B3misa, CpeAcTBO MAPKETUHIOBOM KOMMYHHKALIMN 7S
NPUBJICYCHUS TOKyHaTesiel MpoayKIuu (yCIIyru) JaHHOTO mpoekTa. OObsACHUTE CBOW BHIOOP.

I. BeiGepuTe HHHOBAIMOHHYIO CTPATETUIO AJISl TAHHOTO IPOEKTA.

1. [ocTpoliTe s JaHHOTO MPOEKTa CXEMATUUECKOE AEPEBO LIETEH (HE MEHEE TPEX YPOBHEHN U CEMHU

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

3auer

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TOCTYKCHISI pe3YJIbTaTa)

VK-2 JIeMOHCTpUpPYET HEIOCTaTOYHbIM YPOBEHb 3HAHUH 00 yNpaBlIeHUH
IPOEKTOM Ha BCEX JTalax ero >KU3HEHHOTO WHUKJIA; C TPYIAOM
dbopmynupyeT 1menb, 3aJadd, OOOCHOBBIBAET  AKTYaJbHOCTH,
3HAUUMOCTh, HE MOXKET CIPOTHO3HPOBATH OXXHMIAEMbIC PE3yJIbTaThI
IpoeKkTa W BO3MOXHBIE cdepsl ero mnpumeHneHus. OTBeT He

«3aUTECHON OTJINYAETCS JIOTHKOM W3JIOKEHUS, OTCYTCTBYET 3HAaHUE HAy4YHOU
(50 - 100 6anmoB) TEPMUHOJIOT A

VK-3 HNmeer mpencraBneHHne 00 OCHOBHBIX HOpPMax M IpaBHIIAX
KOMaH/HOW paboTbl. MoxkeT BbIOMpaTh ONTHUMAIBHBIA CHOCO0
paspenieHnss KOHQIUKTOB U NMPOTHBOPEUHA NPU JI€TOBOM OOIIECHUH.
CrniocobOeH periaTh MOCTaBICHHbBIE 3aa4ll MIPU U3MEHEHNU BXOIHBIX
YCIOBUU

VK-2 JlonmyckaeT cepbe3Hble OMIMOKM M HETOYHOCTH NpU pa3paboTke
IUIaHa peajM3allid IPOEKTa C WCIOJIb30BAaHHEM Pa3IUYHBIX
WHCTPYMEHTOB IUIAHUPOBaHUs. B OOJBIIMHCTBE CBOEM HE MOXKET
pEUINTh 3a/1a4¥, BO3HUKAIOIIME HA BCEX dTalax >KU3HEHHOTO IMKIIa
npoekra. OTCYTCTBYeT 3HaHUE CIICIHAIbHON TEPMHUHOJIOTHH, JIOTHKA
U TIOCJIEIOBATEIBHOCTD M3JI0KEHHSI

«HE 3a4TCHO»
(0 - 49 Gannos)

VK-3 He opuenTupyercsi B OCOOCHHOCTAX OpTaHHW3allUd COIMAIBHOTO
B3aMMOJCHCTBUS U pealu3allii CBOCH pOJI B KOMaHJE, pacCKphIBaeT
ux ¢parmenrapHo. He MoxxeT pemarh 3aia4yu 1O pacrpeneacHUo
MOPYYECHUN W NIeJIETUPOBAHMIO TMOJHOMOYMM 4WieHamM KoMmaHIbl. He
OTBEYAET Ha JIONOJHUTEIbHBIE BOIPOCHI 110 TEMaM Kypca

DK3aMeH

Jeckpuntops! (ypOBHH) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKA3aTEIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIbTaTa)

VK-2 JIeMOHCTpUpPYET BBICOKMH YpOBEHb 3HAaHMA 00 ympaBlIEeHUH
IIPOEKTOM Ha BCEX JTalax €ro >KU3HEHHOTO IUKIA; (OpMyIHpyeT
1elb, 3aJayd, OOOCHOBBIBACT  AKTyaJIbHOCTb,  3HAYUMOCTb,
OXKHMJaeMbI€ pe3yJbTaThl MPOEKTa M BO3MOXHBIE CQEepbl €ro

«OTIIUYHO» MMPUMCHCHUA. OTtBeT MMOCTPOCH JIOTUYHO, MATCpHall H3JIaractcsa
(85 - 100 6amnoB) YETKO, SICHO, apTYMEHTUPOBAHO, HAYYHBIM SA3BIKOM

VK-3 B momHo# Mepe BiameeT crocodamMu OopraHU3alMH M PyKOBOACTBA
paboToil KOMaHbI, BbIpaOaThIBasi KOMAHIHYIO CTPATETHIO IS
IOCTIDKEHUS IocraBieHHON 1enu. CBoOOAHO OTBedyaeT Ha
JOTIOJTHUTEIHHBIC BOITPOCHI




VK-2 JIeMOHCTpUpPYET JOCTAaTOYHBI ypOBEHb 3HAHWK O MeEXaHWU3Max
pa3pabOTKM TIUIaHa pealu3ali [POeKTa C HCIOJIb30BaHHEM
pa3IMYHBIX WHCTPYMEHTOB IUIAHUPOBAaHUS. B OOJNBIIMHCTBE CBOEM
croco0eH TMpeiarath PEIICHUS 3aja4, BO3HHMKAMOIIMX Ha BCEX
JTanax >KM3HEHHOTO IMKJIa Mpoekta. OTBET MOCTPOEH JIOTHYHO,

«XOpOIIO» Marepuaj H3JIaraeTcsi HayYHbIM SI3bIKOM, HO 0€3 HCIOIb30BaHUS
(70 - 84 6amnoB) JIOTIOJIHUTEIBHOIO Marepualia
VK-3 HNmeer mpencraBneHrne 00 OCHOBHBIX HOpPMax M IpaBHJIAX

KOMaH/HOW paboTbl. MoxkeT BbIOMpaTh ONTHUMAIBHBIA CHOCOO
paspenieHnss KOHQIUKTOB U MPOTHBOPEUHA NPU JI€TOBOM OOIIECHUH.
CrniocobOeH periaTh MOCTaBJICHHbBIE 3aa4ll MIPU U3MEHEHUU BXOIHBIX
YCIOBUU

VK-2 JIeMOHCTpUpPYET HEIOCTaTOYHbIM YPOBEHb 3HAHUH 00 yINpaBlIeHUH
IPOEKTOM Ha BCEX OJTalax ero J>KU3HEHHOTO LHUKJIa; C TPYIAOM
dbopmynupyeT 1menb, 3aJadd, OOOCHOBBIBAET AKTYaJbHOCTH,
3HAUUMOCTh, HE MOXKET CIPOTHO3HPOBATH OXXHMIAEMbIC PE3yJbTaThI
npoeKkTa W BO3MOXHBIE cdepsl ero mnpumeneHus. OTBeT He
OTJIMYAETCS JIOTHUKOM W3JIOKEHUsS,, OTCYTCTBYET 3HAaHUE HAy4YHOU
«YIOBJIETBOPUTEIHHOY TEPMUHOJIOT U

(50 - 69 bamnnos) YK-3 Cnabo OpUEHTHPYETCS B METOIAX M CPEACTBaX pa3paboTKH
KOMAH/JHOM CTpaTeruy JUisi JOCTHKEHUM LeJId Npoekra. Moxer
pelIaTh OTJAENbHBIE 33/1a4U M0 TUTAHUPOBAHUIO U KOPPEKITUU PabOTHI
KOMaHJIbl C Y4ETOM HHTEPECOB, 0COOEHHOCTEH MOBEACHHS M1 MHEHUI
YJICHOB MPOEKTHOM KOMAaH]IbI. BriBoib1 HEJI0CTaTOYHO
apryMEHTUPOBAaHbI,  BOIPOCHI,  3aJaBacMble  IPENOAABATEIIEM,
BBI3BIBAIOT 3aTPYIHEHUS

VK-2 JlonmyckaeT cepbe3Hble OMMOKM M HETOYHOCTH NpU pa3zpaboTke
IUIaHa peaju3allid TPOEKTa C WCIOJIb30BAHHEM Pa3IMYHBIX
WHCTPYMEHTOB IUIAHUPOBaHUs. B OOJBIIMHCTBE CBOEM HE MOXKET
pELINTh 3a/1a4¥, BOSHUKAIOIIME HA BCEX dTalax >KU3HEHHOTO IMKJIa
npoekra. OTCYTCTBYeT 3HaHUE CIICIHAIBHON TEPMHUHOJIOTHH, JIOTHKA

«HCYAOBJICTBOPUTCIILHO»
U 110CICA0BATCIBbHOCTD U3JI0OXKCHUA

(menee 50 6amioB)

VK-3 He opueHTupyercsi B OCOOCHHOCTAX OpTraHHW3allUd COIMAIBHOTO
B3aMMOJCHCTBUS U peas3allii CBOCH pOJI B KOMaHJE, paCKphIBaeT
ux ¢parmeHrapHo. He MoxxeT pemarh 3aJa4yd 1O pacrpeneacHUo
MOPYYECHUN W NIeJIETUPOBAHMIO TMOJHOMOYMM WieHamM KoMmaHIbl. He
OTBEYAET Ha JIONOJHUTENIbHBIE BOPOCHI 110 TEMaM Kypca

5. MeTonnueckue ykazaHusi AJ1s1 00y4al0IIUXCS 110 OCBOCHUIO M CHUILTUHBI (MOLYJIs)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlUN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OO0ydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueii mporpammbl nuctuiuimabl (PITJ]), xotopas ompexaenser coaepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHnue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMaIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodeccCHoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHo-meTomuueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.
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B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE TUCIUIUIMHBL, TMPOTPaAaMMHOE OOecrieueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
TACIIUATUIMHEL

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOT0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CaAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHayibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pasMmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCIeKT MOXKeT OBITh BBITIOJIHEH B paMKax paclieuyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HayyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme W T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEKALIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUS TOCTaBIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PallMOHAJIBHOCTH UCIOJIb30BAHUS BPEMEHH, OTBEICHHOIO Ha 3aJJaHUE.
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YCTHBIM OIIPOC MOXKET CONPOBOXAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBUE COACPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HalpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHus 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBoe OQOpMIIeHHE, CTPYKTypUpOoBaHHE UHOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeZibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHHIE PErIaMeHTa, SMOIMOHAIBHOCTh, YMEHHUE
OTBETHTBH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOJHBIC 3HAHUS 110 BCEM pa3JieiiaM IPOTrPaMMBI:
- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHus cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHDKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(HEKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh MPUHUMAEMBIX PEUICHUH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOAUYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. bamamos A. U., Porora E. M., Tuxonoa M. B., Tkauenko E. A. Ynpasienue npoekramu : YueOHUK U
IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponssiii // DBC «IOPAWUTY [caitr].
- URL: https://urait.ru/bcode/449791

2. BacrwukoBa T. C., MBanueBa H. A., [epxo M. A., IlyxnaueBa T. II. YmpaBienue mnpoekramu c
ucrnonb3oBanueM Microsoft Project. - 2-e u3a., ucnp.. - MockBa: HanimonansHb1ii OTKPBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponnbii // DbC «YHUBEpCUTETCKass OMOIMOTEKA OHJIANHY
[caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. Heroron, Puuapn Ynpasnenue npoexkramu ot A n1o S. - 2021-02-28; Ynpasnenue npoekramu ot A a0 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. UYyiikuna O. A. IlpoexTHas JesATETBHOCTh KaK CpeACTBO (OPMHUPOBAHUS KOMMYHUKATHBHBIX
YHUBEpPCAJIBHBIX yUYEOHBIX JEHCTBMH MIaAIIMX [IKOJIBHUKOB Ha YpOKaX MY3bIKH: BBITyCKHAs
KBaJM(HUKALMOHHAs padoTa : CTy[eH4YecKas HayyHas padorta. - Hwxuawuii Tarmn: 6.u., 2019. - 96 c. - Tekcr :
sanektpoHusii  / OBC  «YHuBepcuterckas ~— Oubnuoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=562691

2. TlaxomoBa H. O., [mutpuea H. B., Ky3pmuna E. B. Ilpoektnas nesrenbHOcTh. OneHuBaHHE
JTOCTH)KEHUH OOYyYalolIMXCs: METOIMYECKOe MOocoOue Uil YUHMTeNs HaYaldbHBIX KJIacCOB. 2 KJIACC
MeToanueckoe mocoodue. - Mockpa: Pycckoe cinoBo — yuebnuk, 2017. - 73 c. - Teker : anexkrpoHHsIii // DbC
«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

3. IlpeoGpaxenckas T. B., Myprasuna M. Ill., AnernuaoBa A. A. YmpaBieHHe NMpOeKTaMH : yueOHOe
nocobue. - HoBocubupck: HoBocuOupcekuii rocyaapcTBeHHbINH TeXxHu4eckuii yauBepeurer, 2018. - 123 c. -
Texct : osnexrponsbii // OBC «YHuBepcuterckas Oubnmoreka ommaiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

4. Tpyounun, A. W., laiinyk, B. U., Kongpamosa, A. B. Ynpasnenue npoektamu : yueOHOE mocodue. -

Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YmpasieHue npoekramu. - Caparos: Aii [Tu Ap Meaua, 2019. - 163
c. - Texct : anexrponnsiii / IPR BOOKS [caiiT]. - URL: http://www.iprbookshop.ru/86340.html
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5. Jleeymkuna C. B. VYmpapnenue mnpoektamu : ydeOHoe mocobue. - CraBpomoib: CTaBpONOIbCKHI
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcurtet, 2017. - 204 c. - Tekcr : osnexkrponHsnid // 3BC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

6. Knasepos, B. b. Ynpasnenune npoexramu. Kelic mpaktudeckoro o0y4ueHus : yueOHoe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasiieHue mpoektamu. Keiic npakrudeckoro oOydenus. - CaparoB: A
[lm Op Menmua, 2018. - 142 c. - Tekcr : osmekrponnsri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

7. 3enenckui II. C., 3umusaxoBa T. C., ITononpko I. M., Haraesa O. C., Ynuna C. JI. YnpaBieHue
nmpoektaMu : ydebHoe mocobue. - Kpacuospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC
«YHUBEPCUTETCKAS OmOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VHbpIe NCTOUHMKMU:
1. CripaBouHO-MH(OPMAITMOHHBIN TIOpTad Sociosite - www.sociosite.net

2. ITopTan 1o couuanbHO-T'yMaHUTAPHOMY U IOJIMTOJIOTHYECKOMY 00pazoBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbubiii TopTan «Poccuiickoe oopazoBanuey - http://www.edu.ru/
4. ITopran «['ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENIBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. @enepanbHas ciryx0a 1Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. 4. DnexTpoHHBIN cripaBoYHHK «MHDOpMHIO» - www.informio.ru

9. DnekTpoHHast ryMaHuTapHas 6ubnuoreka - http://www.gumfak.ru/

10. VYnpasnenue IIPOCKTaMH: byHIaMEHTaIbHBIN KypcC -
https://www.hse.ru/pubs/share/direct/demo _document/148559151

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauToOpruun Jid TIPOBCACHUA 3aHATHI JICKIUOHHOI'O WM CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPey YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIHOHHOTO 000PY/I0BaHuS,
o0ecreYnBarole TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00ecTIeueHHe:
Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. IPR BOOKS: snekrponno-6ubanorednas cuctema. — URL: http://www.iprbookshop.ru
2. OBC «Yuuepcurerckas Oubianoreka onnaitn» . — URL: http://www.biblioclub.ru
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3. KOpaiit: anexTponHOo-0MbOHOTeuHas cucrema. — URL: https://urait.ru
4. Hayunas snextponHas onbamoreka «KubepJlenmnka». — URL: https://cyberleninka.ru
5. Hayunas snexkrponHas 6ubmuoreka eLIBRARY.ru. — URL: https://elibrary.ru
6. DnexktpoHHbIi cipaBodHUK «HDOpMEIO» . — URL: https://www.informio.ru

7. TamboBckass oOnacTHasi yHHBEpcanbHas Hay4yHas Owubnmoreka wum. A.C. Ilymkwmnaa. — URL:
http://www.tambovlib.ru

8. Springer Open (pecypcel Springer OTKpbITOro gocTtyma): ©6a3a  ganHeix. — URL:
https://www.springeropen.com

9. Koucynsrant crymeHta. ['ymaHuTapHbIe HAyKH: OJJIEKTPOHHO-OMOIMoTeyHass cucrtema. — URL:
https://www.studentlibrary.ru

10. DNIEeKTPOHHBIN Karajor dyHIaMEHTaIbHON OnOIMOTEeKN TI'V. - URL:

http://biblio.tsutmb.ru/elektronnyij-katalog

11. Web of Science: momutematudeckas pedeparuBHO-OnOIMOrpaduyeckas U HaykoMeTpuueckas Oasza
nauubixX . — URL: https://apps.webofknowledge.com

12. Poccuiickas HarmonanpHasi oudnuoreka. — URL: http://nlr.ru

13.  VuuBepcurerckas OuONMMOTEKa OHJIAH:  AIEKTPOHHO-OmMOIMoTeyHas cucrema. — URL:
https://biblioclub.ru

14. Dnexrponnas 6mdmuoreka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

yIeKTpPOHHAs HH(OPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4YeHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.



